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Meeting Minutes

	Date:
	December 5, 2007



	Location:
	Sobeys Community Room

	
	

	Attendees:
	Shelly Reed

Dave Robinson
Lisa Norley

Lisa Gillis
Lisa Bailey

Duan Bailey

Carrie Chappell

Tina Balcarras
Melinda


	Guest Speaker:
	Lori Ludwig

Recreation & Leisure City of Waterloo


1)
Neighbourhood Watch 
CHCA has been having difficulty in acquiring the necessarily signatures from interested residents to kick off the Neighbourhood Watch (NW) program in Clair Hills.  The residents who sign up on this list would receive direct dial phone calls regarding activities that occur in our neighbourhood such as break ins etc.  NW is currently working on implementing an email advisory system.  
CHCA believes that the unwillingness on the part of residents to sign up for the program stems mostly from a misunderstanding of what their involvements would be.  Basically they would receive the direct dial calls and are asked to be willing to keep their eyes open and watch for suspicious activity.  If suspicious activity is observed then they should be willing to contact the police to advise of what they have seen. CHCA will be adding information to its website regarding how to contact police to give a report on activity you have witnessed as well as the confidentiality of your report.   

NW was contacted by CHCA to ask whether the association could just have the Neighbourhood Watch signs put up around the neighbourhood even though the network of interested neighbours is not as yet finalized.  NW was not against the idea but neither did they support it.  They would rather see signs go up once a neighbourhood has shown its willingness to be part of the program by signing up residents.

2)
Community Spot Light





 
The Community Spot Light feature is now on the CHCA website (www.clair-hills.ca).  The first person to be featured is Mr. Justin Young who is the owner/operator of the new Canadian Tire. 
CHCA looks forward to interviewing more people in the coming year and hopes to have these articles available on a quarterly basis.

3)
School Information


The boundary discussion including recommendations originally scheduled for 10 December 2007 is now scheduled for 21 January 2008.  This will be a public meeting and the location is currently TBD.  This will be the last chance to raise a challenge on this issue.   
The full day JK and SK proposed by the McGinty government is still not a definite initiative.  This could take several years to finalize.  
Registration for all school begins in January 2008.
The information sessions for French Immersion have been completed.  CHCA attended the information session at Keatsway Public School and information is now on the CHCA website.
Currently we do not have enough families whose children will be starting in grade 1 for 2008, signed up for French Immersion at the new school.  A total of 18 families are required.  However, there may be enough for 2009.

The Peel district school board has a paper discussing the pros and cons of French Immersion.  The link for this is paper is http://www.peelschools.org/parents/facts/french.htm
4)
Upcoming Events

Upcoming events will be presented at our February 2008 Association meeting.
5)
Guest Speaker

Lori Ludwig, from the Recreation & Leisure Dept of the City of Waterloo attended the meeting and provided an overview of what the Recreation & Leisure Dept is responsible for on a daily basis. 
The following is a list of some of the programs/services handled by the Recreation & Leisure Dept:

· Facilities services including maintenance 
· recreation centers, older adult centers, city owned buildings

· arenas, pools, playing fields

· facility allocation and bookings including outdoor facilities

· Cemetery services

· Library Services

· Community Services 
· direct program services including older adults, children and youth
· festivals, culture and art
· heritage
· trail development
· work with community associations 
· neighbourhood and home support services including assistance programs for families in need
For more information you can visit the City of Waterloo website at www.city.waterloo.on.ca.
The City of Waterloo is involved in a Community Investment Strategy with the City of Kitchener.  This strategy is to determine how the cities invest their tax dollars back into their communities.  Waterloo and Kitchener are looking at other communities around the country to see how they use their tax dollars for community investment.  The cities are also asking for input from the residents of KW.    
There is an allocation of space review being conducted (including outdoor fields) by the city to see how they book the facilities available in the community.  This study will include who is using the facilities, who isn’t able to get bookings at the facilities and why, does the system currently in place make sense.
Currently there is a food services review being conducted by the city to determine if food service at city locations should be provided by the city or by subcontractors.
The City is working on a “Master Plan” to provide strategic direction for municipal recreation and leisure services.  This plan would involve the generation of a prioritized plan that addresses creative arts, culture, recreation and leisure needs, services, programs, facilities and amenities 
The City of Waterloo Finance dept publishes a report on how municipal taxes are broken down for use for the various depts, programs and services.  Lori agreed to provide the latest document to CHCA.  
Lori agreed to provide the public budget meeting dates to CHCA and encouraged a representative of CHCA to attend these meetings to provide input from the community.
Lori confirmed to CHCA that the piece of land at Zermatt and Bonn is not eligible for a skating rink at this time as the land has not been handed over to the city by the developer. CHCA has contacted the developer to see if they would be willing to take the lead in having the rink installed for the community.  Lori will provide the date when the land is to be handed over to the city.   
Lori advised that for the West Side Project the current schedule is for the library to open before the YMCA.
Lori will try to find information relating to the layout of the proposed YMCA facility.
6)
Open Floor

It was suggested that CHCA should put out some signs to direct people to the association meetings.  CHCA will consider this suggestion. 

7)
Proposed February Agenda






 
Some recommendations for a guest speaker for upcoming meetings were for someone from the City of Waterloo By Law Dept or the Library.     
The next association meeting is scheduled for 6 February at the Sobeys Community Room.
