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BOARD MEETING

Meeting Minutes


	Date:
	May 13, 2009

	

	Location:
	Lisa’s House
	

	

	
	

	Attendees:
	Shelly Reed
Duan Bailey
Jason Vaid
Lisa Gillis



	
 
 
 


	 
	 



1.0 
Edna Staebler Playground Set Dedication

Shelly provided Dave with the layout of the plaque.

Dave to provide status of the stone and plaque.


2.0 Neighbourhood Garage Sale

Duan confirmed that the ad has been placed in The Record.

So far 26 families have signed up for the garage sale on 23 May 2009.  

Shelly will pick up food donations on that day.


3.0 Upcoming Events

The Golf Tournament is scheduled for Sunday, 5 July 2009 at Foxwood.  

It was agreed that this would not be a fundraising event.  The money available after paying each participant’s fee to the golf course will be used to purchase prizes.  Each board member will also try to get at least one prize for the prize table.

Jason to look into providing a BBQ through a source he has.

Shelly will get the water donated.

Lisa will make up the bags of golf tees with the CHCA logo on the bag.

Lisa will work the sign in table on the day of the tournament.

A volunteer is needed to help set up the golf carts.


4.0 Website and Website Advertising

Shelly to confirm with Jerry if old information on the website is being archived at the moment or is it just accumulating on the home page of the site.  

Jason confirmed that the website hosting fees have been paid for the year.

Shelly advised that she is presently a member of a couple of groups with local business people who meet and share information and network. One group is having difficulty in attracting members and potential business so they might wish to advertise on the CHCA website.  A fee of $40 per person was discussed and agreed to. Dave to advise if he is in agreement with charging this fee.


5.0 Newsletter

Shelly has been asked by several neighbours if it would be possible to print a newsletter from time to time since there are a lot of people moving in and out of the neighbourhood.  Two approaches to this were discussed.   One would be that CHCA prints out and delivers an annual newsletter which is full of what happened throughout the year and what is planned for the coming year etc.  Or a smaller more concise one page newsletter could be printed and placed on the mailboxes for a few weeks.





6.0 Fundraising Initiatives

Signage -  Shelly has confirmed that the developers have disallowed the placement of any signage in the neighbourhood.

Safety - 	Due to the increase of arson and break-in activity it the area CHCA should come up with some initiatives that offer a safety aspect.  Neighbourhood watch could be revisited etc.

Parks  -	CHCA could fundraise for benches to be installed in the various parkettes in the area.   Also benches could be sponsored/donated by individuals.  All of this to be confirmed by Shelly with the city to ensure that it can be done.  Dave to confirm if he is in agreement with proceeding with this initiative.  


7.0 Positive Notes

Shelly suggested that in concert with her emails that she sends out to advise the neighbourhood of the arson and break-ins etc that she also send emails of a positive nature such as new items that are offered on the website, uplifting stories etc.    


8.0 Next Meeting

The Next meeting will be held on Wednesday 24 June 2009 in order to finalize the Golf Tournament arrangements as well as to start the planning of the Fall Fun Fest which will be in September.  Location of the meeting is currently TBD.
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