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Clair Hills Community Association (CHCA)

Meeting Minutes

Date:
11 January 2007

Location:
Sobeys Community Room

	Attendees:



	Carrie Chappell

Lisa Bailey
Dwan Bailey
Shelly Reed

Brenda Bell

Peter Yu
Ed Wrobel

Georgina Wrobel

Lisa Gillis




Commencement
The meeting commenced at 7 pm with Carrie chairing the meeting.
General Information

The proposal for the installation of a stop light at Keats Way and Erbsville has passed the warranting phase and all studies have been completed.  Currently this proposal is in the budget phase.   Since the budget is set in the spring, this work will not be scheduled until that time. 

The traffic lights at Columbia and Erbsville are inappropriately timed in the evening.  The city has advised that they are continuing to work on getting the timing correct.

The sidewalk has been completed from Woodlawn up to the Sobey’s plaza.  

Cash Grant

CNHA is waiting for the required paper work from Laurie Ludwig who is the liaison between the City of Waterloo and community associations in the area.  Unfortunately we have missed the deadline to get the cash grant for this year.  CNHA could be eligible for some funding for miscellaneous items (reproduction costs etc) which would then have to be paid back once we got our grant.  The next grant period is October 2007.

WCC Meetings 
Carrie will be attending the next Waterloo Community Council meeting on January 16.  There they will be discussing the new strategic plan for the city of Waterloo
Schools

The parents council meeting was being held at Elizabeth Zeigler this evening and Lisa Norley was attending on behalf of CHCA.  Next week will be the general meeting for the schools and Lisa will also attend that meeting and get back to us with details regarding schools in the region.

Fund Raising & Events
It has been decided that the funding raising by CHCA will be for the purchase of the playground equipment for the public school being built on Bernay.
The first fund raiser is to be a spring garage sale on the weekend of 28 May 2007.  Participants will contribute $5 each.

Fund Raising & Events (cont’d)

The frequency of the fund raising events is currently under discussion.

Other events that the fund raising committee are considering are as follows:

-
Neighbourhood Poker Tournament 

-
Chapters -   Set of books is advertised by Chapters for a particular day and a percentage of the proceeds from the sales goes to CHCA.  
-
Sell coffee door to door
-
Neighbourhood BBQ
-
Shop and Support – gift cards can be purchased from various stores with a percentage of the proceeds going to CHCA.
Silent auctions/raffles etc could also be run during any of the above events.
Shelly advised that the Spring Clean up coincides with Earth Day and is held on the weekend closest to 22 April 2007.  Tim Horton’s and Sunoco are the sponsors for the event.  

Another event that is available is Partners in Parks which is run through the city.  More information will be available in March 2007.

Newsletter

Carrie provided examples from the Victoria Hills Community Association (VHCA) news letter.  A point of interest is that you do not have to be a resident of that community in order to take advantage of reduced fees offered through the VHCA for activities/services.

Shelly provided a draft of the CHCA Newsletter for our review.  The goal is to send it out quarterly with the first letter to go out in March 2007.  In the interim, an introductory newsletter is scheduled to be delivered in January/February.  Peter offered to deliver the introductory newsletter at the same time as he is delivering his own advertising. 

A section regarding local resources for barter or sale was proposed and will be included in the newsletter.

The method of delivery for future newsletters is still to be discussed.
Next Meeting

The next meeting will be held on 1 February 2007 at 7pm at Sobeys.  

