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Meeting Minutes
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	Dave Robinson
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Duan Bailey
Lisa Gillis



	
 
 
 


	 
	 



1.0 
Edna Staebler Playground Set Dedication

The dedication of the playground set is currently scheduled for 30 April 2009.  

Dufferin Aggregates has agreed to donate a stone for the monument as well as deliver and install it at the school.  Dave to speak with Dufferin and request information as to the size and shape of the stone.

Shelly to speak with Lori Ludwig at the city to help CHCA source a supplier for the plaque to be installed on the stone.  

Shelly to speak with Deanna to see if she might be able to generate a rendering/design for the plaque.

The companies being recognized on the plaque are as follows:

· North American Development Group 
· BMO 
· Erb and Erb Insurance Brokers Ltd.
· Canadian Tire  
· Dufferin Aggregates

Depending on the cost the corporate logos may or may not be present on the plaque.

It was agreed that the community of Clair Hills and the CHCA logo would be mentioned on the plaque.

2.0 Initiatives

Since our survey a few months ago indicated that some residents would like to see some signage installed around the neighbourhood CHCA to investigate which areas of the neighbourhood are available for signage.  Some areas may still be owned by the developer who has made it clear that they are not open to having signage installed while they retain ownership of the land.   There may also be home owners who do not wish to have signage on their property.  

3.0 Festival of Neighbourhoods

Festival of Neighbourhoods invites citizens to plan activities, events or projects in their neighbourhoods that bring people together and are open to everyone in the neighbourhood anytime between March 28th and October 1, 2008. These events or projects can be anything from a community BBQ to a street party to a neighbourhood cleanup day as long as the events bring people together.  Registered neighbourhoods are entered into a random draw for a $10,000 capital improvement grant as provided by different developers, builders and trades people in the Waterloo area.  

CHCA already has 3 events each year that would qualify (Spring Clean Up, Garage Sale, Fall Fun Fest) so CHCA would be eligible to receive 3 ballots for the $10,000 draw.  CHCA to think of other possible events that we could hold that would allow us to receive more ballots.

4.0 Use of School

Jeff Parliament has indicated that CHCA could use the school (specifically the library) for meetings and that use of the school for youth programs/activities can also be considered.  

5.0 Next Meeting

The Next meeting will be held on Wednesday 4 March 2009.  Location is at present TBD.
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