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Clair Hills Community Association (CHCA)

Meeting Minutes
Date:
4 April 2007

Location:
Sobeys Waterloo Community Room

	Attendees:
Guest Speaker:


	Carrie Chappell

Tina Balcarras
Wolfgang Meier

Allison Gramlow

Margaret Hefford

Jason Vaid 
Peter Yu
Helen Kaluzny
Dave Robinson

Dianna Douglas 
Ed Wrobel
Lisa Gillis

Lisa Norley

Shelly Reed
Don Fleming


1)
Roles & Responsibilities of Board Members

The Clair Hills Community Association met on 21 March 2007 to discuss the roles and responsibilities of each of the board members as well as to outline some procedural guidelines.  A draft of this document is attached to these minutes as pages 6 thru 9.    
One item of note is that CHCA is currently looking for a Webmaster and Environmental Director.   Please see attached document for details of what these roles entail.  Should you be interested in these positions, please contact Shelly Reed at shells23@rogers.com or 519-747-1604.
Events Update:  
(a)
Poker Tournament:  CHCA is pleased to announce that there was a net profit of $675 from the Poker Tournament held at East Side Mario’s on 31 March 2007.  
(b) Spring Clean Up:  A neighbourhood clean up is being held on Earth Day, Sunday 22 April 2007 starting at 11 am.  Tim Horton’s is sponsoring this event and it will be arranging for the pick up of the garbage, provision of gloves and garbage bags as well as serving some free refreshments to volunteers. 
This is a community event and CHCA is looking for volunteers to help with the clean up.  Details on where to meet and pick up supplies, what area you will be working in as well as where to drop off the garbage at the end of the day will be provided once the list of volunteers has been finalized.
(c)
Canadian Tire BBQ:


A BBQ to raise money for the school playground project will be held 11 am – 4 pm on the last weekend in April (28 & 29 April 2007) at the Canadian Tire store at the Erb St traffic Circle.  This event will coincide with the grand opening of the store and it is being advertised by Canadian Tire in its opening week flyer.   Sausages are being donated to CHCA at a discounted price by Pillars.  CHCA is in discussions with various merchants for the buns and cold drinks.  

CHCA is looking for volunteers to help with this event.  CHCA is also looking to borrow some coolers to hold the food.  If you are able to help out in any way, please contact Shelly Reed before 25 April 2007
(d)
CHCA is pleased to announce that Waterloo Parkway Ford Lincoln donated a BBQ to CHCA which will be used as a prize in some upcoming fund raising event.    
2)
Guest Speaker:

Mr. Don Fleming, Don Fleming Developments Limited (DFDL): Developer of the 20 acres of the commercial space at the Erb St. traffic circle.
The Site:

Mr. Fleming provided CHCA with the most recent site plans and explained what businesses would be locating there.  Aside from the Canadian Tire (which will eventually have a gas bar and car wash) and the Shoppers Drug Mart, there will be a convenience store, Bank of Montreal (BMO), Royal Bank, Marks Work Warehouse, Pizza Pizza, office space, a restaurant (discussions in process with Kelseys) and 15,000 sq feet allocated as grocery store space.   There will also be a community board on the site for posting community news and events, a pergola, a bus lay-by to provide access for future buses,   landscaping and irrigation system. 
DFDL is also in discussions with the city regarding an electronic notice board that may be located near the traffic circle.  DFDL and Canadian Tire will have ownership of this board.  Discussions regarding CHCA’s use of this board for advising the community of events and news are underway.  
DFDL has committed to having this site kept clean and safe.  Consequently, DFDL and Canadian Tire have signed a Reciprocal Operating Agreement for the site. This agreement mandates that both Canadian Tire and DFDL must keep the site clean.  
In an effort to further beautify the surrounding area, DFDL has made a donation to the city to update the landscaping on the side of the road on Ira Needles.   
DFDL will be approaching the city to seek a rezoning / resizing of the 15,000 sq feet of grocery store space on the site to 35,000 sq feet.  DFDL would like to have a written endorsement of support from CHCA for this rezoning that it can bring to council.  CHCA will review this at their next board meeting.    As well DFDL is looking to hear from the community as to what they might like to see on this site.  These items will be featured in the next Clair Hills Connection newsletter and the community will be asked to provide its comments and input.
The Concerns:

CHCA indicated its concern regarding the new traffic light on Erb St below the traffic circle which will regulate the traffic in and out of the site.  Traffic congestion in that area is of great concern to community members.  Mr. Fleming indicated that the traffic light is programmable and can therefore be programmed to control the traffic flow as needed.  
CHCA also indicated that there is concern about the light levels in the parking lot and how this will affect the residents whose houses are beside and across from the site.  DFDL will look at what can be done to reduce light pollution on the site.
3)
New Fund Raising Ideas:  
Attendees were invited to think about fund raising ideas and bring any ideas to the next meeting.
4)
Ideas to increase attendance at monthly CHCA meetings:

All attendees were encouraged to speak to their neighbours about CHCA and try to bring one new person to our next meeting.
CHCA is currently looking at the idea of Welcome Packages for new comers to our community.   These packages would provide information about the community and what CHCA is doing for the community.  Street Captains could be assigned on each street to ensure that new people to the area can be reached out to soon after they arrive.

5)
Propose guest speakers for monthly meetings:  
The following list of areas of interest / concern was proposed at this meeting.  CHCA will contact the City of Waterloo and/or the responsible organizations to arrange for guest speakers to appear at future CHCA monthly meetings:
· General waste management/dog waste and collection
· Water restrictions/environmental issues/park maintenance 
· neighbourhood watch 
· block parent

· fire chief  
· Waterloo Community Council

6)
New Business:  

Single Side Parking:

The following measurements of the available space on Zermat St. have been provided to our local ward councilor Karin Scian.  Karin in turn will bring this information to City Council for discussions regarding single side parking on our streets. 
	Width No Snow
	Width with Snow
	One Sided Parking with Snow
	2 Sided Parking with Snow

	26 Feet
	19 Feet
	13 Feet
	7 Feet


Clair Hills Connection Newsletter:
It was agreed that there will not be any exclusivity agreements with any individuals or companies for advertising in the Clair Hills Connection newsletter.   All advertising in the newsletter will be for local businesses.   CHCA will attempt to keep advertising to a reasonable level in each newsletter.
The next issue of the Clair Hills Connection will include a notice to residents to advise CHCA should they notice anyone dumping garbage in our neighbourhood.   This can be a real problem for people living in certain areas of our community.  We all owe it to our neighbourhood and our neighbours to be vigilant in reporting such activity.  
Mission Statement:

The board is currently working on a draft of its mission statement.   This will be reviewed at the next board meeting and then sent out to the community in an upcoming publication.

7)
Next Meetings:
The next board meeting will be held on Tuesday 10 April 2007 at 7:30 pm. 
The next monthly meeting will be held on Wednesday 2nd May 2007 at 7pm at Sobeys.
Clair Hills Community Association
Board Meeting of 21 March 2007
Matters discussed in this document:
1. Vision of the Clair Hills Community Association

2. Roles and Responsibilities of each Board Member

a. New Board Member positions

3. Electoral Process

1.  Our Vision

In process
2.  Our Board Members
President

· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Waterloo Community Council meetings (when possible)

· Attend all public Waterloo City Council meetings (when possible)

· Attend any/all other meetings that impact our community (when possible)

· Delegate a fellow Board Member to attend these meetings if unavailable

· Ensure Clair Hills Community Association Meetings follow agenda, are kept on track and are respectful of time

· Attend all Clair Hills Community Events (where possible)

· Act as liaison between the City, the Community Council, and our Association

· Work with Community Council to have our Association affiliated with the City

· Act as signatory for all financial transactions

· Prepare a “President’s Message” for the Summer 2007 newsletter

· Network wherever possible, to promote our Association

· Time commitment required:
· Approximately 15-20 hours per month

Treasurer

· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Open a bank account for the Association

· Work with President to ensure Association is affiliated with the City

· Work towards making our Association either Incorporated or a Not for Profit Organization

· Act as signatory for all financial transactions

· Represent the Association when applying for cash grant

· Prepare and provide monthly financial statements and/or reports

· Store receipts for financial transactions 

· Network, wherever possible, to promote our Association

· Time commitment required:
· Initial commitment might be more, but eventually approximately 10 hours per month

School Liaison:
· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Act as liaison between School Board Trustees and our Association

· Represent our Association at Parent Council meetings 

· Inform community of public information sessions regarding new school

· Provide and share information related to the new Clair Hills School

· Field inquiries from Clair Hills families

· Form a sub-committee to represent our Association in matters regarding the Dept. of Recreation and Leisure

· Network, wherever possible, to promote our Association

· Time commitment required:
· Initial commitment might be more, but eventually approximately 10 hours per month

Executive Assistant:

· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Delegate a fellow Board Member to take minutes when unavailable

· Attend all Clair Hills Community Events (where possible)

· Request agenda items from all Board Members 2 weeks prior to monthly meeting

· Prepare and distribute agenda to community 1 week prior to the meeting

· Agenda should include the following

· Title

· Date, time and location of current meeting

· Agenda item and speaker

· Including action items from previous meeting

· New business

· Date, time and location of next meeting

· Take all minutes from both Clair Hills Community Association meetings and Board Member meetings

· Minutes are to include the following:

· Date, time and location of current meeting

· Full names and email addresses of members present

· Agenda item and speaker

· Including record of vote details when necessary 

· Action items or next steps

· Date, time and location of next meeting

· Submit minutes to Communications Director no later than 1 week after the meeting

· Network, wherever possible, to promote our Association

· Time commitment required:
· Approximately 10 hours per month

Communications Director:
· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Solicit advertising from the community for the newsletter

· Solicit articles from the community for the newsletter

· Take pictures of special events to include in newsletter

· Recruit volunteers to distribute the newsletter

· Create, edit and approve the newsletter 

· Work within budget allocated by Community Development Program Manager to have newsletters printed

· Maintain community email distribution list as well as remaining street addresses for distribution of newsletter

· Review monthly Association meeting minutes and distribute to community no later than 2 weeks after the meeting

· Work to find creative ways to promote community events, either by email, neighbourhood signage, local newspapers, radio spots, Rogers cable, etc.

· Inform the community of events, issues, topics, that have direct impact, ie. Waterloo Park Master Plan, GRT Meetings, etc.

· Form a sub-committee to represent our Association in matters regarding fundraising

· Act as point person for all fundraising initiatives

· Prepare Welcome Package for new residents

· Network, wherever possible, to promote our Association

· Time commitment required:
· Approximately 15-20 hours per month

Special Events Director:
· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Form a sub-committee to represent our Association in matters regarding special events, community events, fundraising events

· Responsible for the calendar of special events

· Work closely with the Communications Director to ensure promotion of special events

· Distribute Welcome Packages to new residents

· Network, wherever possible, to promote our Association

· Time commitment required:
· Approximately 15-20 hours per month

New Board Member Positions

Webmaster:
· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Work with the Waterloo Community Council to obtain web space, domain name, etc.

· Responsible for the creation and maintenance of the Clair Hills Community Association website

· Work closely with the Communications Director to ensure content of website is accurate

· Make changes, updates, deletions, etc., in a timely fashion

· Network, wherever possible, to promote our Association

· Time commitment required:
· Initial commitment will be more, but eventually approximately 10 hours per month

Environmental Director:
· Attend all Clair Hills Community Association meetings (when possible)

· Attend all Board Member meetings (when possible)

· Attend all Waterloo Community Council meetings (when possible)

· Attend all public Waterloo City Council meetings (when possible)

· Attend all Clair Hills Community Events (where possible)

· Represent our Association in all matters regarding environmental issues that directly impact our neighbourhood ie. Columbia Dr. extension, Vista Hills, the Moraine, completion of paths and trails, etc.

· Network, wherever possible, to promote our Association

· Time commitment required:
· Approximately 15-20 hours per month

3. Electoral Process

The Clair Hills Community Association was originally created in 2005 by past President, Carrie Chappell.  At that time, the Board positions were filled on a volunteer basis.  There was no voting process at that time.  In February 2006, when Carrie Chappell stepped down as President, David Robinson volunteered for the position, and in March 2007, was voted on and the vote was seconded by all members present at the meeting.

In future, we propose that the following electoral process take place:

· All Board positions require a one year commitment

· At the end of that year, all Board positions will be up for either renewal or replacement

· Notification of pending vote must be distributed to the community

· Decisions must be held in person by vote and the vote must be seconded

· Election process must be recorded in minutes
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