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Clair Hills Community Association (CHCA)

Meeting Minutes
Date:
2 May 2007

Location:
Sobeys Waterloo Community Room

	Attendees:

	Shelly Reed

Lisa Norley

Lisa Gillis

Jason Vaid

Lisa Grant

Bonnie Caza

Joyce McClellan 
Bob McClellan
Tim Ryeland

Janet Hunter

Carrie Chappell

Tina Balcarras
Wolfgang Meier

Jeff Austin
Lisa Corlett

Dwan Corlett

Margaret Hefford

Dianna Douglas 
Ed Wrobel



1)
a)
Regrets for Dave

Dave Robinson, President, was unable to attend this evening’s meeting as he was out of town on business and he asked that Shelly Reed, Communications Director chair the meeting.
b) Webmaster Vote

Lisa Corlett has volunteered to be the CHCA webmaster.  Lisa was appointed the Webmaster as a result of a vote held during this meeting.

The association has registered its domain name for the site and it will be www.clair-hills.ca.   Lisa is available to work on the website until July while she is on maternity leave.  Thereafter Lisa will update the site as required.  
It is CHCA’s goal to be paperless once the new website is up and running.  At that time the newsletter will no longer be delivered in hard copy format as it will be available for viewing on the website.  

c) Treasurer Introduction

It was announced that Jason Vaid has been appointed Treasurer of CHCA.  
Jason has opened an account for CHCA with Bank of Montreal (BMO).  The CHCA board members issued a letter to BMO indicating who we are and who had signing authority on the account.  Deposits can be made by either Dave Robinson or Jason Vaid.  However, both of their signatures are required in order to make a withdrawal.  Should either Dave or Jason leave the board, a new letter will be drafted by the board to BMO to advise of the change in signing authorities.  BMO has agreed to waive the banking fees on the CHCA account.  BMO has also shown an interest in working with CHCA for the playground project.

d) Spring Clean-up Update

A total of 102 bags of garbage were collected during the Spring Clean Up.    The pipe in the pond and the barbed wire that was discovered in the area directly behind the parkette on Lausanne have not been picked up by the city as yet.  The city has indicated that it could take a long time until these items are removed.  Karen Scian, the City Council Representative for our area had asked that we advise her if we were to run into any difficulties regarding removal of waste so CHCA has sent her an advisory.   

For next year it was suggested that the Spring Clean Up be scheduled for Saturday.
2)
Canadian Tire BBQ & Fund Raising Update
Jason provided the following graph which indicates the money raised to date.  This graph does not indicate additional monies raised from gift cards, Pampered Chef party etc which would now bring the total to $2843.60.  
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CHCA continues to pursue corporate donations and sponsorship and will provide status of these pursuits at future CHCA monthly meetings.   
Funds that are being raised may be allocated to different initiatives within the community other than the playground project.

CHCA is currently in discussions with the school board to ascertain what type of recognition that can be offered for major contributors to the playground project.    
3)
Upcoming Summer Events

	Date
	Event
	Comments

	26 May 2007
	Neighbourhood Garage Sale & BBQ
	Sale: 8am – 1pm  BBQ: 11am – 1pm

	9 June 2007
	Mini Putt at Max’s golf (St. Jacobs)
	11am on $5.25/person 18 holes

	24 June 2007
	Family Photo Day (location TBD)
	9 am on. $1 donation to CHCA for each print sold

	8 July 2007
	Foxwood Golf Tournament
	$100 for cart, golf & dinner. 

	25 Aug 2007
	Clair Hills Street Fest, BBQ/corn roast and Talent Show
	Details to follow


A sub-committee may be formed to help organize the golf tournament.
Still to be organized is a Community Car Wash. This may occur at the fire station. Kids would be encouraged to volunteer.
4)
a)
New School & General Information

The school board has announced that the name of the new school will be Edna Staebler Public School.   Budget allocated for the school is $9,650,000.  Signs will be put up in the coming weeks on the site.  
JL Cortez is the architect currently working on the school design. The architects have suggested that CHCA look at other playground sets at areas schools and propose what we might like to see.   There are a limited number of companies that can provide and install the playground set.   

The construction tender has been sent out for bidding.  

The School Board has budget for general maintenance for the playground and the playground structure.  The parent council board that will be set up at the school may then have to allocate funds from their budget for things that are above and beyond the regular maintenance.  

The Principle will most likely be named in the Spring of 2008.
 The School Board has reviewed the possibility of Abraham Erb going up to grades 7 & 8 and they have decided that this will not occur.  
CHCA continues to pursue information regarding the proposed Catholic School site.  Updates will be discussed at future CHCA monthly meeting, sent via email or you can contact Lisa Norley, CHCA School Liaison directly at 519-886-8028 or via email at norley@rogers.com.


b)
Upcoming Public School Meeting (16 May 2007)

The next public school meeting will be held at Mary Johnston Public School on 16 May 2007 from 7 – 9 pm.   The boundary decision will be presented at that meeting.  
5)
Town Hall Meeting
Karen Scian’s Town Hall Meeting was held on 25 April 2007.   This was a chance for CHCA to have a display explaining what we are about and what we have accomplished so far as an association.  

At this meeting Shelly Reed, CHCA Communications Director met with SNAP Magazine.  SNAP is a publication which highlights community based activities.  Shelly advised SNAP of the BBQ at the end of April and they came and took pictures which will appear in their next edition sometime in May/June.  
Waterloo Dept of Recreation and Leisure Services advised Shelly that they are overhauling their services.  One initiative is that Waterloo Park will be overhauled. The city is asking for public opinion on what the community might like to see.   There is also a proposed Waterloo town square in the works. In June or July CHCA will make a presentation at the CHCA monthly meeting of what is being done.   
6)
Developer News

The developer of the Canadian Tire mall has asked CHCA to compile a list of what businesses the community would like to see located in that mall.  The next Clair Hills Connection Newsletter will contain a survey requesting the community’s feedback.  CHCA may also conduct a door to door campaign to ask people what they want. This is still to be discussed at the next board meeting on 9 May 2007.
Some concerns that were voiced by residents were the issues of safe passage at the mall from one store to another, passage into and out of the mall as well as general movement within the parking lot.     CHCA will provide this information to the developer.
7)
June Meeting Agenda

Representatives from Neighbourhood Watch and Block Parent will be at next CHCA monthly meeting.    
8)
Action Items from last meeting (if any)
Single Side Parking

A letter has been sent by the City of Waterloo to residents of Zermatt and Karlsfeld advising that it is recommending that NO PARKING signs will be installed on one side of each of these streets (the sides that have street light installed).   A report regarding this recommendation will be sent to City Council on 14 May for review.   If you wish to voice your opinion regarding this recommendation you may contact Christine Koehler, Project Manager, Traffic Operations at 519-747-8629 or via email at ckoehler@city.waterloo.on.ca.
9)
New business 
(a)
Lights Update
The installation of the lights at Erbsville Rd and Keatsway is now scheduled to be completed before the start of the new school year in September 2007.   

(b)
Toy Donations
An idea has been provided to CHCA regarding residents donating toys for use in our parks and parkettes.  These toys would be left at the parks so that children can play with them when they visit the park.  CHCA will provide more information on this initiative as it becomes available.  
10)
Open the floor to all
(a)
Community trails 
A question was raised regarding the completion of the community trails in our area.  CHCA advised that at the Town Hall Meeting the Development Services Manager for the municipality explained that when a neighbourhood is built the developer completes everything that is necessary and then hands the neighbourhood over to the municipality to complete things such as the community trails.  Our community trails are scheduled for completion by the municipality in 2009.   
(b)
Paving of Streets and Green Space Maintenance
A question was raised about when the area streets will be paved.  CHCA advised that Stantec (the developer of our subvision) intends to pave Brandenburg St from Erbsville to Bonn passing through Keatsway.  Brandenburg Place and Brandenburg Court will also be paved.  This will take place in the next few months.

CHCA has been advised that the green spaces that are in the middle of Brandenburg Court and Brandenburg Place will be watered and maintained by the City of Waterloo and that the residents should refrain from attempting to maintain these spaces.   
(c)
Excessive Speed on Streets 

Excessive speed on the streets remains an issue.  Near misses between cars and buses have been witnessed by residents.  Some residents have complained that they have reported incidents in the past and that they feel that nothing has been done about the problem.
(d)
Theft in Our Neighbourhood 

A resident advised that there have been several thefts of water cooler containers from resident’s properties.  The thieves steal the containers from garages etc, empty them down the sewers and then take them back to the store for the $10 deposit.    All residents are advised to be on the watch for these thieves.

(e)
Pesticides 

There is a new Pesticides bylaw.  There is to be no spraying of pesticides in the months of July and August.  In the months that you are allowed to spray you must post a sign 24 hours in advance indicating your intent to spray.  The next issue of the Clair Hills Connection Newsletter will have details about this new bylaw.  Below is a copy of the advisory that was sent to residents.   
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11)
Next Meetings:
The next board meeting will be held on Wednesday 9 May 2007 at 7:30 pm. 
The next monthly meeting will be held on Wednesday 6 June 2007 at 7pm at Sobeys.
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