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Meeting Minutes

	Date:
	April 2, 2008


	

	Location:
	Sobeys Community Room
	

	
	
	

	Attendees:
	Dave Robinson

Lisa Norley

Lisa Gillis

Jason Vaid
Lisa Bailey

Georgina Wrobel

Ed Wrobel

Darcy Manderson

Rhonda Smith

Jill Pletsch

Jeff Peterson


	Carrie Chappell

Sonja Wilker

Sandy Cucci

Deanna Westbrook

Carrie Ali

Duan Bailey

Marketa Harris

Milana Veronere

Tim Ryeland

Stephanie Robertson

Elaine Rankine



	Guest Speakers:
	Jeff Parliament, Principal Edna Staebler Public School

Cindy Jefferson, YMCA Child Care Centres


Dave Robinson, President of the Clair Hills Community Association introduced the Board of Directors to the attendees.
1)
Guest Speaker Jeff Parliament (Principal Edna Staebler School)
Jeff went around the room and had the parents introduce themselves and give the names, ages, grades of their respective children.   
Jeff advised the gathering that he is now officially working full time for the new school.  He is looking at his staffing starting next week.  He will be selecting some of his staff from the four feeder schools.  At the present time, staffing will be based on the student registration information as of 31 March 2008.  This will allow Jeff to organize the size of classes, how many split grade classes etc.
It is estimated that the student population will be approx in the mid 400s by the time the school year commences.  Monthly updates are done to this estimate based on new registration to adjust the numbers accordingly.  
The current capacity of the school is 630.  The building has been designed such that the lower roof, near the daycare currently has no second floor.  However the building has been built to accept a second floor at the location to allow for future expansion.  

The current estimate is that 1/3 of the school will be kindergarten.  8 classes so far.  
The running of a French Immersion program will depend on the number of students wishing to enroll.  If this program were to run it would only be running in grade 1 for the first year.  Then grades 1 and 2 for year two and so on.
Lead teachers, French and special education teachers have been hired.  The Developmental Ed class which is currently located at Bridgeport School will move over to the new school. The interviewing process continues.  
As of now, Jeff is not aware if there will be a music teacher or not.

Construction of the school is currently behind schedule due to the weather.   Final section of the back roof has to be completed.  After that weather won’t matter as the entire structure will be closed against the elements.  Delivery is currently scheduled for 1 August.  At that point the teachers can then move into the building.
The bell times are not as yet defined.  The bell times are coordinated with the Transportation Dept to ensure that there is adequate transportation for the students at the start and finish times of the school day.   

Jeff intends to start a monthly news letter which will be sent out to the parents and will provide info regarding the school.  
The Kindergarten classes will be full day, alternate day.   A letter will be sent to parents at the beginning of July to advise what their schedule will be.
Jeff indicated that should a parent require this information sooner they should contact him and he would try and let them know earlier if possible.

A Kindergarten info night will be hosted at a neighbouring school in late May / early June.
There will be a staggered entry for Kindergarten at the beginning of the school year.  It won’t be full time to start.  SK will be full time by end of the 1st week and JK by the end of 2nd week.

It currently looks as if all the kindergarten class may be splits (JK/SK).  

Jeff advised that he has been promised that there will be a crossing guard at the Erbsville road.  
Jeff advised that his personal vision for the school is to honour Edna Staebler and her gift for writing through reading and writing programs.  He would like to use the forest close by for environmental studies.  
The school colours etc will be selected after the school year starts and involve the students.

Parents will be starting to form a school council.  An initial meeting will most likely take place in the May/June timeframe.  Lisa N is already compiling a list and parents can advise Lisa that they want to join.   In September the formal council will be formed.
CHCA will post information regarding the school on its website as the information becomes available.
Jeff will work with YMCA to make sure that school and daycare will be coordinated on issues such as alternate days etc.

2)
Guest Speaker Cindy Jefferson (YMCA Daycare)
The YMCA daycare center will accommodate children from 18mos – 12 years of age in the following distribution:  
	No. of children
	Age

	15
	1.5 – 2.5 yrs

	16
	2.5 – 3.5 yrs

	20
	JK and SK

	30
	School age – before/ after school


The centre will offer summer programs as well.  
The Daycare center will coincide its opening with the school on 2 September 2008.

If the daycare center construction is completed in time, an open house maybe held prior to its opening.  
The hiring process for daycare providers at the center will commence in the coming weeks.  The Center Supervisor will interface with Jeff, his staff and the school council as required.  By the end of April the Supervisor should have been hired.  The center will soon start working with the waiting list and connecting with the families about available spaces at the center.   No spaces have been allocated to anyone as yet.

The operating hours of the center will be 7am – 6pm.  The center will operate 51 weeks a year (off 1 week between Christmas and New Years).  All Statutory holidays will be off.  

Daycare will have a playground and it will be fenced in.

The center may use the gym and other areas of the school as agreed with school staff for the older daycare children.  

3) Q&A
Jeff will verify if there will be a practice run for the students on the buses, specifically kindergarten students.   
Some areas on Salzburg may qualify for busing but is would depend on what grade a student is attending.   
The extension of St. Moritz will be proceeding at a later date.   At the present time some students may qualify for busing from St. Moritz, however, once the extension goes through they may no longer qualify.  

The Parent Council will work on trying to establish a walking school bus.  

At the beginning of the year teachers will be visible to students as they get off the bus.  

Bus monitors will be on the bus. Most likely grade 6 and 7 students will be the monitors.  

Small children cannot be dropped off by the bus without a parent being there to collect them.  For JK SK students a parent must walk them to school if they are walkers.   

The school will try and maintain a philosophy of keeping students from the feeder schools together when possible. Information sheets will go out to teachers that will help place the students at the new school.   

Currently estimates indicate that there will be 36 students in grade 7 which will mean 1.5 glasses (1 – grade 7 class and 1 – grades 6/7 split).  
As far as bullying goes, Jeff will look at each case individually and decide how to proceed based on the provincial policy in place.   
Jeff feels that it is best to be proactive where bullying is concerned and that education of the students and teacher is very important.  A student may not realize that what they are doing is actually bullying.  By bringing the parties together (if they are comfortable to do so) may help to educate the parties and resolve the matter.  Suspensions and expulsions are last resort scenarios.  
The current plan is to have a drop off at the front entrance.  There will be 2 small soccer fields and a paved tarmac area for the children to play on.  St. Moritz park will be completed adjacent to the school.  Bernay drive will be widened before the school opens. Jeff to advise if the school yard as well as the kindergarten areas will be fenced in or not.  
Parents who have students in the kindergarten classes that face the tarmac and open onto the tarmac can pick up their children there.  

The 2 classes that face Sauve do not have their own doors but there is an entrance beside them.  (may not be available at Sept).  Parents may collect their children at that entrance if available.

There is one main entrance to the school which will remain open.  All other doors shall be locked.  The office is located directly beside this entrance so that anyone who enters can be seen by the office staff.  All visitors must sign in at the office.  There will be formal IDs for volunteers that are there on a regular basis.

The contingency plan in place should the school not be completed in time for the beginning of the school year is to have the school open and the gym and library will be used as classrooms.  
Primary classes are capped at 20 students.  However, a few classes can go as high as 23 students.   The board average for grade 5 is 24.5 students.  
Jeff will check with his lead teachers to see if they are interested in donations of board games etc for the kindergarten classes.  
At the present time Cindy did not know if there were more applications than daycare spaces for the present school year as some parents were applying for the 2009 year.
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	Dave Robinson, President of the Clair Hills Community Association introduces the Board of Directors at the April 2008 association meeting.
	Jeff Parliament, Principal of the new Edna Staebler Public School and Cindy Jefferson representative of the YMCA Child Care Centre.
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4)
Upcoming Events

· Earth Clean up will be on 26 April 2008.  We will meet at the top of Columbia Street as we did last year.  Bags and gloves will be distributed to all participants. Time and other information will be emailed out to the community and posted on the website as soon as it is available.  

· Community Garage Sale will be held the last weekend of May.  More info to follow via email and the website.

5)
Next Meeting
The next meeting will be held on Tuesday, June 3rd at 7pm in the Sobeys Community Room on Columbia Street.  
